
GFirst LEP Update for Joint Committee 18th March 2015

Item 4: Strategic Economic Plan (SEP) Updates 

a) Growth Deal 

A further £15M of funding has been secured and was announced on 29th January 2015. This brings 

the total funding secured by GFirst LEP for the county through the Single Local Growth Fund to 

£77.5M to date. This latest funding means that over the lifetime of the Growth Deal (2015-2021) up 

to: 6000 jobs could be create or safeguarded; 200 new homes built; £220m public and private 

investment could be generated. 

Subject to due diligence checks (see Assurance Framework item c) below) the additional funding will 
be invested in the following six project proposals:

 Promoting the growth of Gloucestershire Airport by improving key infrastructure at the site. 
Allocated £550,000.

 Investment in the regeneration of the Blackfriars and Quayside areas in Gloucester City 
Centre for domestic and commercial use. Allocated £4.13 million.

 Support for fledgling agri-tech businesses – high tech incubation facilities to support start-
ups and promote innovation at the Royal Agricultural University. Allocated £2.92 million.

 Support for retail entrepreneurship – provision of high street incubation space in 
Gloucestershire. Allocated £400k.

 Further additions to the planned Gloucestershire Renewable Energy, Engineering and 
Nuclear skills centre at Berkeley: A new Cyber Security Training and Conference Centre to 
build Gloucestershire’s skills base in this fast-growing sector. Allocated £3 million. An 
Advanced Renewable Energy Resource Centre delivering STEM skills development, 
experimental research and specialist business and domestic market support in renewables. 
Allocated £4 million.

Government has confirmed that it is content with the level of detail supplied in the majority of the 
business case proposals but does expect further work to be done on the proposals for 
Gloucestershire Airport and for the Renewables Centre. This work is underway with the LEP and 
project promoters.

The expectation is there will now be a ‘pause’ on further Growth Deals until the Autumn so the focus 
can remain on taking all the approved business case proposals included in the SEP and for the 
projects listed above through the Assurance Framework processes and into the implementation 
phase. This implementation phase will include the implementation of the funded projects and the 
wider asks of Government that are contained in the Growth Deal.

b) Implementation Plan

This is the main ‘overview’ document that is shared with Government colleagues to monitor overall 
progress of our Growth Deal. It is updated monthly by LEP staff leads for the funded projects and 
wider asks of Government. 

The current version of the plan is attached as an appendix.



The next version of the document will be edited down slightly to keep it more succinct and 
manageable.

c) Assurance Framework

In December 2014, Government confirmed that it requires an assurance framework to be developed 
and approved by the LEP Board and Gloucestershire County Council as the accountable body by the 
end of March 2015. It is important to appreciate that it is the framework that needs to be in place by 
then to allow the SLGF funding to flow to GCC. Government does not expect all the processes and 
documents that sit under the framework to be fully developed by end of March 2015. It is envisaged 
that the Assurance Framework will remain a ‘live’ document and that it will require annual review 
once adopted.

Development of the Assurance Framework is being undertaken by a group of officers and staff from 
Gloucestershire County Council and GFirst LEP and is deliberately incorporating approaches and 
lessons learned from various other funding streams managed in the County (e.g. Gloucestershire 
Infrastructure Investment Fund (GIIF) and the Gloucestershire Local Transport Board (GLTB) ) so that 
the framework is robust and responsive to the changing needs of Government and the Single Local 
Growth Fund. This group will continue to develop the Assurance Framework in preparation for 
approval by the LEP Board and Gloucestershire County Council senior officers via delegated 
authority.

The Assurance Framework will cover the following and will be published on the GFirst LEP website:

 LEP Governance and decision making
 Local authority partnership working
 Transparent decision making
 Accountable decision making
 Ensuring value for money: prioritization; appraisal; business case development; risk 

management

The main processes that the Assurance Framework will incorporate are shown in the accompanying 
flowchart. 

d) Monitoring and Evaluation Plans

For monitoring purposes, Government has asked LEPs for a set of ‘core metrics’ covering all 
interventions with inputs/outputs reported quarterly and outcomes annually. This will enable 
Government to report overall progress across all 39 LEP areas. LEP staff have drafted an overall plan 
for monitoring the Growth Deal projects and are currently working with project promoters to finalise 
which monitoring metrics will be used with each project. Each funded project will be required to 
monitor and report on these metrics and this requirement will be linked into the funding 
agreements to be set up between GCC and the project promoters.

Alongside regular monitoring, LEPs are expected to prepare Evaluation Plans setting out how they 
intend to evaluate SLGF projects in the future. The Evaluation Plan needs to be prepared in 
accordance with the guidance from Government. It will play a key role in demonstrating the impact 
and cost effectiveness of the Gloucestershire Growth Deal as well as helping to secure additional 
Single Local Growth Funding in the future.



It is worth highlighting a number of key points from the Government guidance:

 LEPs are advised to focus on producing a small number of high quality evaluations rather 
than being comprehensive in coverage, with a view to furthering Government and partners’ 
understanding of ‘what works’. 

 When selecting projects, LEPs are advised to focus on those that are: i) large in value; ii) can 
be robustly evaluated with a feasible counterfactuals established; and iii) interesting or 
innovative ‘demonstrator’ projects where the research base is less well developed. 

 Evaluations proposed should be ‘proportionate and selective, taking into consideration the 
scale, value and scope of an intervention’. 

 Evaluation Plans should consider projects with both pre-committed and competitive 
funding.

Recognising that Growth Deals are large and complex and resources are limited, Government has 
left it to LEPs’ discretion to decide how many evaluations they wish to undertake. Moreover, LEPs 
must also decide the types of evaluation they wish to undertake for each intervention.

Consistent with the HMG Magenta Book Guidance on Evaluation, the LEP Evaluation Plan guidance 
identifies four different types of evaluation:

 Process evaluation – which focuses on evaluating the process for implementing the project 
or programme. 

 Theory-based evaluation – which focuses on testing the logic model/theory of change 
underpinning the project or programme. 

 Outcomes evaluation – testing whether outcomes moved in the desired direction often 
including non-project-specific contextual influences. 

 Impact evaluation – asking whether the intervention had any impact on observed outcomes 
and assessing cost effectiveness/value for money. 

The choices of evaluation will depend on the nature of the project and the stage at which it is being 
evaluated. Impact evaluation would generally be the preferred option but may not always be 
feasible. As well as evaluating projects, LEPs can also choose to evaluate other elements of the 
Growth Deal such as freedoms and flexibilities. The Plan must set out a realistic evaluation 
programme which meets the SMART criteria of being specific, measurable, achievable, relevant and 
time bound.

The guidance puts more emphasis on the evaluation of individual interventions but leaves open the 
option for LEPs to group similar interventions together to evaluate if they so wish, and whether to 
evaluate the Deal as a whole. 

GFirst LEP has submitted an initial draft of the Evaluation Plan and in February 2015 received 
feedback from Government about this. The LEP is also commissioning some additional external 
consultancy to finalise the Evaluation Plan.

Evaluation of the Gloucestershire Growth Deal will allow Government, GFirst LEP, the 
Gloucestershire local authorities and local stakeholders to better understand the impact of projects, 
value for money and the impact of the Growth Deal itself. This will allow us collectively to 
demonstrate success in the county. If members of the Joint Committee agree in principle to 
providing some of its combined resources to support the evaluation of the Gloucestershire Growth 
Deal then GFirst LEP staff and Council officers will work together to develop and present a proposal 
to future meetings of both the Joint Committee and the GFirst LEP Board.



GFirst LEP requests that the Joint Committee: 

i) notes the importance of the Evaluation Plan and longer term evaluation activity 
in securing additional SLGF funding

ii) in principle, agrees to provide some of its combined resources to support the 
evaluation of the Gloucestershire Growth Deal


